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Our Vision 
 

We believe in a future where all youth 
pursue their dreams, reach their goals 

and acquire the skills and self-
confidence to live a life of purpose, 
connection, contribution and joy.   

 



To empower a diverse population of youth to 
achieve a successful transition to adulthood, 
through multi-cultural, comprehensive and 
innovative programs that address youth’s 
social, academic, and career needs. 



 

 

 Founded in 1968 by 
community leaders and first 
generation Latino immigrants.  

 Originally served immigrant 
Latino youth and families. 

 Addressed the void of 
culturally sensitive programs 
for the emerging Latino 
community in the District of 
Columbia. 

LAYC History 



LAYC Today 

 Today we are a regional network of youth 
centers, school-based sites, and public 
charter schools. 

 We serve a diverse population of over 4,300 
youth (age 12-24) and families annually. 

 53% Latino 

 33% African American 

 4% African descent 

 8% everyone else (Asian, Arab, Caucasian, 
Native American, etc.) 

 We serve youth across the District of 
Columbia and in Maryland’s Prince George’s 
and Montgomery Counties.  

 

Our Headquarters 

1419 Columbia Rd, NW, DC 
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LAYC in Maryland 
• LAYC expanded into Montgomery and Prince 

George’s Counties in 2005 in response to growing 
immigrant populations and rising need in Maryland. 

 
• 4 sites in two counties:  Silver Spring, Germantown 

Langley Park, Riverdale 
 

• 40  full time staff  + 25 Americorps members 
 

• Served  1200 in FY 2013; 1200 in FY12; 1300 in FY 
2100; 1230 youth in FY10;1040 youth in FY09; 1060 
youth in FY08; 1020 youth in FY07; 570 in FY06 
 

 



LAYC/MMYC’s Programs Target Youth with 
Most Challenging Situations  

 

• Dropout/Chronic Truant/ Not doing well in school 

• Immigrant/ELL 

• Low income 

• Foster care, incarcerated, parent, pregnant 

• Those at-risk for gang involvement or gang-
involved 

• “Disconnected” to available resources 

 



LAYC/MMYC Works to Support  Youth 

 Programs include: 

 

• Job readiness and workforce services for high school and out 
of school youth (including paid internships) 

• GED and pre-GED classes 

• Gang prevention 

• College preparation 

• Counseling and case management 

• Academic enrichment 

• Transitional emergency housing (new Federal grant) 

• Arts and cultural enrichment; physical activity 

• Advocacy 

 



 

LAYC/MMYC’s “Salsa” 

 
LAYC is committed to working with youth who would otherwise ‘fall through 

the cracks’ 

• Long term involvement with the region’s most vulnerable 
youth 

• Commitment to outcomes measurement; conducting an 
external evaluation with a random control group 

• Comprehensive services tailored to meet youth where they 
are and to build on their assets 

• Relationship-focused positive youth development  

• Commitment to diversity and multiculturalism – we serve a 
highly diverse youth population 

• Innovative youth development programming 
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The Nation 

What the Numbers Say 
• 7,200 students drop out of school EVERY day – 

too many are Latinos 

• Latinos are suspended/expelled from school at 
higher rates 

• Latino students have lower college graduation 
rate 

• By 2020, Latinos will make up 22% of nation’s 
college-age population 

• Some colleges do better at enrolling and 
retaining Latinos – there are reasons why 

 



Montgomery County 

What the Numbers Say 
• Over 45% of young Latinos in Maryland live in the County 

• 71% of low-income children in the County are immigrants 
(majority of these are Latinos) 

• Over 75% of Latino students are in 6 communities (middle 
stretch from up-county to down-county) 

• ¼ of Latinos and African Americans do not graduate on 
time compared to 6% of white students 

• 1200 students/year drop out of MCPS – Latinos have 
highest drop out rate 

• While some progress has been made, the achievement 
gap still exists 



Hope and Pride:  Ramon’s Story 
   

  Born in Oregon to migrant workers; moved to Montgomery County as a child   

  When he was 14, his mother left him to return to El Salvador; left with his father 

and his father’s girlfriend 

   Felt abandoned; got depressed and angry 

   Started getting in fights - Dropped out of school after completing 9th grade 

   Multiple arrests from 2007 - 2012 

   At 21, just out of jail, he saw a flyer about the Montgomery County Conservation 

Corps program 

  Joined MCCC March 2013 

  Something clicked for Ramon.  He completed the program; he had the highest 

attendance, often arriving early; he sought out counseling for his anger issues. 

 This October, he passed his GED test 

 He was hired as a junior crew leader for MCCC 

 He has completed all court mandated services and will be off probation soon. 

 He wants to learn more about conservation and get further education 

 He was selected to be on LAYC’s Youth Advisory Board and is already showing 

leadership potential 

  He says,  “I made mistakes that I will live with, but I don’t want to dwell on the past. 

I know now I have a future.” 

 



 

 
 

 

 

 

 

CONTACT:  Luisa Montero 

luisa@layc-dc.org 


