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PRODUCTION SERVICES 
 
FY10 began with the pitching and development of new program ideas to achieve 50 hours 
and beyond of programming.  Everything from sports with a senior perspective, to healthy 
living and preparing youth for a global economy was included.  In addition, AMTV will 
continue to provide coverage of some of the county’s popular annual community events.   
Production service work for the County continues from the combined services contract.   
 
Coming Attractions 
 
The production of “Coming Attractions” continues to bring to our viewers the best in arts 
and arts related events in Montgomery County.  The July episode was produced on location 
using the MPV at the Rio Center in Gaithersburg.  This not only highlighted local arts 
organizations, but featured a live performance by award winning guitarist, Nathaniel Foley.  
“Coming Attractions” was on hiatus during August, but resumed production in September.  
This episode included guests from Adventure Theater, Montgomery College, Cedar Lane 
Stage, and the Robert Parilla Performing Arts Theater’s “Rocky Horror Picture Show.” 
  
21 This Week 
 
Production continued this quarter with five additional episodes of this weekly half-hour 
public affairs program. 
 
Episode 237  
Host: Casey Aiken, Guests: Richard Parsons, Bob Smith, and Mark Uncapher  
Topics: Environmental Policy, County Development, Al Franken, and Sligo Golf Course. 
 
Episode 238 
Host: Casey Aiken, Guests: Cynthia Rubenstein, James Shalleck, Mary Kane, and Marilyn 
Balcombe.  Topics: Growth Policy, State Budget, Gay Marriage, Farm Stand Closing, and 
Sotomayor’s Nomination. 
 
Episode 239 
Host: Casey Aiken, Guests: Steve Abrams, Mark Uncapher, James Shalleck, and Susan 
Heltemes.  Topics: Math Standards, Gang Violence, Tech Council, State Budget and 
Duncan, and MD GOP Disarray. 
 
Episode 240 
Host: Casey Aiken, Guests: John Hurson, Mark Uncapher, James Shalleck, Susan 
Heltemes.  Topics: Did Chris Van Hollen duck constituents on healthcare debate? 
Montgomery faces loss of 22.5 Million in state aid. 
 
Episode 241 
Host: Casey Aiken, Guests: Henry Hailstock, Martha Schaerr, Joyce Terhes, and Marilyn 
Balcombe.  Topics: MD Budget, Acorn Scandal, Racism in America, MD GOP, and Science 
City. 
 
Episode 242 
Host: Mary Kane, Guests: Cynthia Rubenstein, Richard Parsons, Steve Kreseski, and Liz 
Rubin. 
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Each episode of “21 This Week” is produced with a corresponding 30-second episodic 
promo. 
 
Around the County 
 
“Around the County” is AMTV’s weekly event calendar promoting events sponsored by 
various Montgomery County organizations.  This two minute programming event has 
generated an excellent response from the public.   
 
Community Events 
 
Access Montgomery provided videotape coverage of the following events that were held out 
in the community: 
 
“Home Foreclosure Prevention Workshop” (MOCO AM/PM) - This episode of MOCO 
AM/PM included interviews with panelists, attendees and footage from the work shop.  The 
panel, consisting of county housing officials along with Councilwoman Valerie Ervin, and 
U.S. Rep. Donna Edwards, provided important information on avoiding home foreclosure.   
 
“Pyramid Atlantic Premiere” (MOCO AM/PM) - AMTV covered this event as an ENG.  
MOCO AM/PM’s host Susan Labrin interviewed the evening’s participants including the film 
maker and the silent auction participants. 
  
“Forum on Racial Profiling” - This event was sponsored by the Montgomery County 
Office of Human Rights and the Montgomery County Chapter of the NAACP.  The event 
presented an opportunity for law enforcement and community organizations to address the 
concerns of problems related to racial profiling.  This forum was present on AMTV as a two- 
hour program. 
 
“Maryland Senior Olympics” - Several ENG crews were dispersed to locations around the 
county to cover some of the competitions that were part of the Maryland Senior Olympics.  
Events included: track & field, basketball, swimming, lawn bowling and shuffle board.  
Coverage of these events will provide content for an upcoming one hour program.    
 
“Hispanic Heritage Month Kick-Off” (MOCO AM/PM) - AMTV cameras were on hand to 
cover the start of Hispanic Heritage Month.  MOCO AM/PM’s host Susan Labrin interviewed 
event organizers along with county officials for insight on celebrating the rich Latino culture 
in Montgomery. 
 
“Healthy You & Fit Kids Expo” - This event was produced on-location at City Place Mall in 
downtown Silver Spring.  Producer/Host Oby Nwaogbe interviewed a panel of medical and 
nutrition experts on a variety of health issues.  This multi-segment one hour program also 
included events from the expo such as: health screenings, exercise routines, and make-
over’s. 
 
“White Flint Smart Growth Speaker Series” - This series is part of an ongoing program 
event focused on smart growth and its benefit to the White Flint area.  This edition was 
hosted by Councilman Roger Berliner and included presentations by former Maryland 
Governor, Parris Glendenning, and Bethesda businessman, John Thomas. 
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“Magical Montgomery” - AMTV’s coverage of this annual event included full MPV 
coverage from the Montgomery Traditions stage, interviews with various arts organizations, 
the County Executive, and person on the street perspectives.  The final program will be a 
combination of performances, interviews and event footage presented as one two-hour 
program.  
  
Promos 
 
“Why You Should Be Watching AMTV” – 60 second promo highlighting specific genres of 
programs 
 
“What’s On AMTV This Month” – 30 second promo highlighting several new programs 
airing on AMTV 
 
“PEG Network” - AMTV produced promo/ID’s for each member of the PEG network from 
the Montgomery County Fair. 
 
“Magical Montgomery”- 30 second promo was produced for this event. 
 
Post Production Services  
 
New show opens were created for “Revista Semanal Montgomery” and “Montgomery 
Week in Review.”  Full-service editing was provided for the “Gazette Healthy Challenge 
Finale, Magical Montgomery”, and the PEG Youth Programming Grant with Seneca 
Valley High School and Loiederman Middle School. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LIST OF PROGRAMS COMPLETED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

African American Health Program 01‐Jul‐09 1:52:01
African American Health Program 10 year Commemoration Call To 
Action Summit.

MOCO AM/PM ‐ Jane Lawton Community 
Center Dedication 01‐Jul‐09 0:06:00 Jane Lawton Community Center Dedication.
MOCO AM/PM‐ Taste of Wheaton 01‐Jul‐09 0:05:00 Taste of Wheaton

21 This Week #237 10‐Jul‐09 0:28:51
Topics: Problems with MD GOP?, MOCO Growth Plans, 
Environmental Movement Responsible for Death?

21 This Week Topical Promos 10‐Jul‐09 0:00:30 Promos for each 21 This Week Show
MOCO AM/PM Drive for Supplies 10‐Jul‐09 0:04:00 Drive For Supplies
MOCO AM/PM Visitors Bureau 10‐Jul‐09 0:04:30 Conference Center & Visitors Bureau

New This Month (Jul‐Aug) on AMTV 13‐Jul‐09 0:00:30
July ‐ August, 30‐second promo highlighting new programing          
for the month.

Think Green 14‐Jul‐09 0:30:00 This episode is a recap of season 1.
MOCO AM/PM ‐ Equality MD Night Out 15‐Jul‐09 0:06:30 Night Out for Equality, celebrating advocates for LGBT rights.

21 This Week #238 17‐Jul‐09 0:28:50
Topics: Republicans happy over Sotomayor?, O'Malley confusing 
over Gay Marriage,  MOCO growth plan.

21 This Week Topical Promos 17‐Jul‐09 0:00:30 Promos for each 21 This Week Show
MOCO AM/PM ‐ African American Health 
Program 22‐Jul‐09 0:05:30

This episode highlights the efforts of the African American Health 
Program in Montgomery County.

21 This Week #239 24‐Jul‐09 0:28:21
Topics: Tech Council Move, MD students and Math, Duncan at Clam 
Bake.

21 This Week Topical Promos 24‐Jul‐09 0:00:30 Promos for each 21 This Week Show
Coming Attractions Promo 27‐Jul‐09 0:00:30 30‐Second Promo Highlighting the Monthly Episode

Coming Attractions #74 27‐Jul‐09 0:30:02
This espisode highlights local arts organizations and includes a live 
performance by guitarist Nathaniel Foley.

Leadership Montgomery 20th 
Anniversary 27‐Jul‐09 1:07:32

Program consisting of testimonials of past and present Leadership 
Montgomery participants celebrating 20 year Anniversary.

MOCO AM/PM ‐ Leadership Montgomery 28‐Jul‐09 0:06:00 Leadership Montgomery
MOCO AM/PM ‐ Pyramid Atlantic 29‐Jul‐09 0:05:54 Pyramid Atlantic
MOCO AM/PM‐ Housing Forum 31‐Jul‐09 0:05:30 Housing Forum
AMTV Disclaimer Ch.21 21‐Aug‐09 0:00:30 30‐second Channel Disclaimer
AMTV Disclaimer Channel 19 21‐Aug‐09 0:00:30 30‐second Channel Disclaimer
Why You Should Watch AMTV 4 07‐Sep‐09 0:00:30 Promo highlighting the variety of programs on AMTV
Forum on Racial Profiling 2009 10‐Sep‐09 2:00:00 Mont. Co. Human Rights Commission Forum on Racial Profiling.

21 This Week #240 11‐Sep‐09 0:28:50
Topics: Chris Van Hollen and Healthcare, Loss of State Aid for Mont. 
County, O'Malley Endorsements, Summer of Notable Deaths.

21 This Week Topical Promos 11‐Sep‐09 0:00:30 Promos for each 21 This Week Show
21 This Week Topical Promos 18‐Sep‐09 0:00:30 Promos for each 21 This Week Show

21 This Week #241 18‐Sep‐09 0:28:50
Topics: Maryland Budget, Acorn Scandal, Racism in America, MD 
GOP, Science City.

MOCO AM/PM Hispanic Heritage Kick Off 23‐Sep‐09 0:04:00 Hispanic Heritage Kick Off

Coming Attractions #75 24‐Sep‐09 0:30:00
This episode included guests from Adventure Theater, Mont. 
College, Cedar Lane Stage, and "Rocky Horror Picture Show."

21 This Week #242 25‐Sep‐09 0:28:50 Topics: Zoning, Slots at Ocean Downs, Acorn Incident, and Elections.
21 This Week Topical Promos 25‐Sep‐09 0:00:30 Promos for each 21 This Week Show

Hispanic Heritage Month Kick‐Off 25‐Sep‐09 0:05:32
Five minute MOCO AM/PM highlighting the kick off event for the     
2009 Hispanic Heritage Month.

Coming Attractions Promo 28‐Sep‐09 0:00:30 30‐Second Promo Highlighting Monthly Episode

PROGRAMS COMPLETED AND RELEASED THIS QUARTER
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OUTREACH AND PUBLICITY 
 
Peg Youth TV Production Workshop 
 
The Outreach Department acted as the Project Managers for the PEG Youth TV Production 
Workshop.  Outreach staff coordinated with the Montgomery County Public Schools’ 
Administration, Teaching Staff, School Transportation, Parents and Students to facilitate the 
workshops.  Outreach staff also acted as the liaison with AMTV’s Training Department to 
coordinate all aspects of the students’ experience at our studios.  And the Outreach 
Department complied with county requests for specific focus group material and feedback 
from the students regarding their television viewing habits.   
 
Here’s a brief summary of the program: 
 
Two Montgomery County Public Schools, Loiederman Middle School and Seneca Valley 
High School participated in the PEG Youth TV Production Workshop at AMTV this summer.  
Each school group produced a program that aired on AMTV 19 and 21, and on other PEG 
stations. 
 
In early July 2009, Loiederman Middle School students participated in the first PEG Youth 
TV Production Workshop, which was a great success. Their programs feature segments 
about:  Bullying, Grades, Global Warming, and Nutrition/Exercise.                        
 
During the second PEG Youth TV Production Workshop, AMTV worked with students from 
Seneca Valley High School.  Their programs featured segments about:  What’s in the Teen 
Heart, Abuses toward Skateboarders, Football, Gay Teens, Cell Phones and a Comedy 
Segment on Palm Reading.  
 
Each two-week program culminated in a premiere party at the school with the AMTV 
Outreach and Training Staff in attendance along with the students, parents, teachers and 
school administration. 
 
The Gazette Newspapers featured the PEG Youth TV Production Workshop in a story in the 
July 22nd issue. 

Montgomery County Agricultural Fair Promotion 
 
AMTV had a wonderful presence at the 2009 Montgomery County Agricultural Fair including 
Mobile Production Van (MPV) coverage of the fair parade, an elaborate booth that was 
covered by many AMTV Board Members, Volunteers, and staff members. Hundreds of 
people stopped by the MPV and the Booth to learn more about AMTV.  Numerous people 
entered to win the backpack and gave AMTV feedback on their favorite types of TV shows.  
This information is currently being analyzed by the Outreach Department.  All visitors who 
requested information were followed up by telephone and/or e-mail the week after the fair 
ended. 
 
AMTV Maryland Senior Olympics Media Sponsorship 
 
AMTV is a media sponsor for the Maryland Senior Olympics, being held November 2009 in 
various locations throughout Montgomery County.   This is the second year that  
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Montgomery County is hosting this event, and AMTV is front and center as their media 
sponsor with signage and literature at various Maryland Senior Olympics Events.  The 
AMTV Production Department is working with the Senior Olympics to create a program 
highlighting the large variety of events held during the 2009 games, and featuring 
Montgomery County Senior athletes.   
 
PR Service for Volunteers 
 
AMTV’s Outreach and Publicity Department is offering a PR Service for volunteers to help 
them promote their programs in the local media.  This service has been promoted in the 
September E-Newsletter and at the September MCT Volunteer Association meeting. 
 
AMTV Partners with the Arts & Humanities Council of Montgomery County 
 
The AMTV Outreach and Production Departments partnered with the Arts and Humanities 
Council of Montgomery County’s annual event, the Magical Montgomery Festival on 
September 26th.  AMTV hosted a prominently displayed outreach booth and the AMTV logo 
was included on the materials at the event as a media sponsor.  Many residents stopped by 
to learn more about our programming, TV Production Classes, and volunteering at AMTV. 
 
AMTV InFocus Newsletter and E-Newsletters 
 
AMTV’s E-Newsletter was sent to all volunteers in early September, and the printed October 
INFOCUS Newsletter was sent out at the end of September. The newsletter has been on a 
monthly schedule since February 2009, with printed copies sent each quarter and e-
newsletter sent each month in between the printed copies.     
 
AMTV partners with Montgomery County Volunteer Center to Promote Community 
Service Day 
 
AMTV will be working with the Montgomery County Volunteer Center to help promote 
Community Service Day on October 24, 2009.  A September planning meeting was held 
with the Volunteer Center to seek other opportunities to continue to partner in the near 
future. 
 
State Farm Grant Application 
 
AMTV Outreach worked with the AMTV Production Department to apply for a grant from 
State Farm.  The topic for this grant will be youth and driver safety.  The grant was 
submitted, and if awarded will begin in February 2010. 
 
Gazette Advertising to Promote Web Site and View It Now Launch 
 
AMTV Outreach and Publicity Department is working on an advertising campaign utilizing 
the Gazette Newspapers trade, to promote the upcoming “View It Now” Service launch on 
www.accessmontgomery.tv. 
 
AMTV will Present Media Day for Non-Profit Organizations  
 
AMTV is in the planning and coordination stages for Media Day for Non-Profit Organizations 
on November 4th, 2009.  The first in a series, this event will be held at AMTV, and will focus 
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on Building Effective Media Relationships.  The event will feature a Media Relations 
Training Seminar for Non-Profits, led by Neil Greenberger, Legislative Information Officer for 
the Montgomery County Council.  The Seminar will be followed by a Media Panel 
Discussion to give non-profits an opportunity to ask questions to a group of area media 
professionals from both print and broadcast media.  Oby Nwaogbe of AMTV, Judy Hruz, 
Gazette Editor, Melvin Chase, WTOP Public Affairs Director and Lori Aratani, Washington 
Post Reporter, have committed to be part of the media panel at the event.  We mailed the 
Media Day flyer to all organizations in the AMTV database, and The Volunteer Center will 
be sending AMTV’s Non-Profit Day flyer to their database to help promote this event. 
 
New AMTV Montgomery Video Productions Client – Immanuel’s Church 
 
AMTV Outreach and Production Departments worked cooperatively with a new client, 
Immanuel’s Church, who have signed a production contract for $4400 to hire AMTV to work 
with them on their December 2009 “Glory of Christmas” Production. 
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TRAINING AND VOLUNTEER SERVICES 
 
New Programs 
 
There were 27 new volunteer programs produced with four each in Public Affairs and 
Inspirational, two each in Educational, Arts, Youth, eight in Community, and one each in the 
Health, Ethnic, Humanities, Sports and Growth.   
 
Summer Workshops and Programs 
 
Training and Outreach worked together on the PEG Youth Grant conducting summer 
classes in Studio Production for two Montgomery County Schools, Loiederman Middle 
School and Seneca Valley High School.  The workshops for both schools consisted of three 
days of instruction in the studio with the fourth day preparing for production.  The time in 
between classes was spent at their schools preparing short programs focusing on youth 
interests, and activities.  Both programs have been aired on AMTV channels. 
 
Other workshops held were Introduction to After Effects 1 and 2, and Motion/LiveType 
combination.  In August an MPV Training class was held for the taping of the parade at the 
Agricultural Fair.  Training held a hands-on Creative Lighting class which demonstrated the 
use of field lights in addition to studio lighting.  
 
Certifications 
 
The AMTV Training Department’s summer workshop’s for the PEG Youth Grant resulted in 
19 Studio certifications.  Staff combined the Orientation with the Intro to Video Basics to 
streamline the workshops and enable students to register for the Producer, Technician and 
Editing classes in a timely fashion.  Two of these combination classes were offered this 
quarter, with over 92 people attending.   
 
Fall Classes 
 
Studio Basic, Studio Control Room and Studio Producer classes began in September.  
These classes are at capacity.  The Field Producer and Camera classes began the week of 
September 21, and are also at capacity.  Staff ran an additional two Field classes for the fall 
session as a result of the extra Intro/Orientation workshop.  The Editing classes begin in 
October with 26 students registered.  
 
Completed Projects 
 
Staff gave a presentation to MCTVA members on the tape submission process.  They found 
it to be a helpful tool for volunteers when starting a project, and continuing through to the 
submission of the completed program.   
 
Current  Activities and Recognition 
 
Planning is well underway for the volunteer recognition program better known as the 
“Monty Awards” to be held on December 5.  Invitations will be mailed out the beginning of 
November. Over 50 entries have been received and the judging took place in October to 
decide on the winners. 
 



Staff and Interns 
 
This summer Training and Volunteer Services brought in three Interns. Two, having various 
levels of field production experience, worked on a program called “Youthful Knowledge.” 
The program focused on a young lady from Lumina Theatre in Takoma Park who serves as 
a mentor to children that have a budding interest in theater.   
 
Meetings and Committees 
 
Staff began meetings with the Board of Directors Training Committee to develop training 
that can be enhanced to attract and keep volunteers active after certification. 

 
 
First Quarter Training 

Classes/Workshops
Number of

Classes
Total

Capacity
Number

Attended
AfterEffects 1 1 10
AfterEffects 2 1 10
Field Camera 2 32 24
Field Producer 2 32 17
Fldmulticamera 1 12 2
MotionLiveTyp2 1 10 3
MotionLiveType 1 10 7
MPV Technician 1 10 8
Orientation/Intro 2 120 92
StudFldlightng 1 12 4
Studio Basic 6 3 6
Studio Ctl Rm6 3 6 16
Studio Dir 6w 1 3 2
Studio Prod 1 12 12
Grand Total 21 285 221

Classes And 
Capacity 
 
There were 21 classes 
held in the first quarter 
with a total of 221 
people in attendance.   
 
 
 
 
 
 
 
 
 

10
7

17

 
 

 
Certifications and Classes
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New Certifications

Certification Code Total
C‐Orientation/Intro 92
C‐MPV Tech 7
Grand Total 99

New certifications for the first quarter 
totaled 99.   
 

 
 
 

Number Of New, Continuing, And Completed Projects Project Status Total
New 27
Continuing 101
Completed 11

Grand Total 139

 
The project status chart displays the new projects in 
development by volunteers, ongoing or continuous projects, 
and completed projects this quarter.   
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TECHNICAL AND NETWORK SERVICES 
   
Production Facilitation 
 
Over the quarter, Technical support was provided for monthly productions of “Coming 
Attractions” and weekly productions of “21 This Week and Montgomery Week in 
Review”, as well as various volunteer, community and client productions.  This resulted in a 
total of 59 Studio Productions and 600 hours of public access production time.   
 
In July, Technical staff provided support for several TV Production Workshops at AMTV, 
hosting students from Seneca Valley High School and Loiederman Middle School.  This 
effort was part of the County Youth Programming Initiative.   
 
In mid August, Technical support was provided for the County Fair parade.   The program 
was produced using the Mobile Production Vehicle (MPV), and served as a training class for 
AMTV volunteers.   
 
In addition to the normal load of productions, technical preparations for and execution of, 
the “Magical Montgomery” event took place in September using the MPV.   
 
Technical & Network Department Projects   
 
During the quarter, AMTV moved forward on the Granicus Web Archiving product titled 
“View it Now!” “View it Now!” (Video on Demand) provides a significant extension to 
AMTV’s capabilities allowing viewer’s access to AMTV programming with a click of their 
mouse.  As work went on in other departments to develop and then tweak the required web 
pages, Technical Services has been capturing programming, while evaluating the 
necessary procedures to normalize the archiving process.  The live stream & “View it 
Now!” services are currently available on our webpage at www.accessmontgomery.tv.   
 
Staff restored and updated the computer networking connection to the AMTV Annex 
building.  After nearly two decades, the equipment used to connect the Annex to the main 
building failed.  Modern updated equipment was purchased and installed.  
 
Staff successfully coordinated an upgrade to the company’s computer network.  The 
upgrade installed two new servers and moved the company from Novell and GroupWise to 
Windows and Office 2007.   
 
Staff attended the County’s PEG Digital Transition meeting at the Glenview Mansion in 
Rockville, a preliminary get together to go over and discuss the initial findings and 
recommendations of the County’s Digital Transition Study.  Tom Robinson from CBG 
Communications led the group through the study and collected comments and concerns.   
 
Contract Video Specialists Inc., a video engineering firm, visited Access Montgomery to 
provide troubleshooting and configuration consulting for AMTV’s new Digital Video Router.  
The Digital Routing System will be coming on-line during the Studio B transition to Digital in 
late December. 
 
In early September, a new Mackie Audio Mixer arrived as a replacement for the aging 
Studio B unit.  Installation of the new unit was completed and is now operational.   
 



This year AMTV plans to continue the Studio B transition to Digital (SDI), and also continue 
moving to Studio-wide Digital Video Monitoring and Engineering Quality Control, as well as 
planning for an eventual upgrade of aging Facilities cameras and systems. In conjunction 
with this, staff attended two seminars on JVCs’ newest camera systems, which are a 
modern tapeless professional camera that shoots in native High Definition (HD), and 
records directly to solid state media.     
 
The New Ross “Synergy”, digital switcher for Studio B arrived in the last weeks of FY’09.  
This updated and improved switcher is the next step in AMTV’s digital transition.  It will 
move us forward on the Virtual Studio and Virtual Set path, requested by both the Access 
Community and the Board of Directors.  Staff is currently completing and reviewing technical 
requirements and engineering drawings in preparation for the switchers’ December install.   
 
To complement the upcoming new, and improved switching and chroma key capabilities in 
Studio B, a new “green screen”, was installed.  The “Uni-Cyc” by UniSet Corporation, is a 
modular semi-permanent “green screen” wall.  
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PROGRAMMING 
 
Distribution 
 
The Programming Department scheduled both AMTV operated cable channels (19 & 21) 
and did most operational activities needed to complete the Programming Quarter of June 29 
through September 27.  Applications and schedules were implemented for over 120 
approved Series programs from Montgomery County residents and organizations.  Each 
Series application can ask for a different program to play each week for up to 13 different 
programs.  Also extensively scheduled were several non-series programs made by County 
residents and AMTV.  Dozens of requests for schedule changes from Program Presenters 
and Members were honored. 
 
In addition, AMTV 19 and 21 core schedules were created with series programs 
represented for the next Programming quarter starting September 28. 
 
Programming also started and has continued regular, extensive scheduling of a Disclaimer 
Statement designed by the AMTV Board of Directors for distribution over the channels. 
 
The Programming Department drafted the Policy statement for the AMTV service “View It 
Now!” a program On-Demand service where visitors to the AMTV website can immediately 
view programs chosen from a provided list. 
 
As part of the AMTV contribution to the Agricultural Fair effort, the Programming Department 
created special Listings of Program Schedules for hand-outs.  Also, starting weeks in 
advance, special Ag Fair public access programs and PSA’s (public service announcements) 
were scheduled.  A Public Access program produced after the end of the Ag Fair is showing 
many times. 
 
Breaks between programs on ATMV channels were filled with video programming greatly 
reducing appearance of alpha/numeric bulletin board CG.  In these breaks, several 
promotional and informational programs created by AMTV’s Production Department were 
used effectively.  Also, the hours of locally supplied video programming on the channels has 
been increased. 
 
Programming created and filed with the Montgomery County Government, Master Contract 
required reports about the numbers of hours of programming on the AMTV operated 
channels. 
 
The number of program air copies held in the Videotape Library was reduced by returning 
“uncalled-for” or “no-longer-requested-to-be-scheduled” program tapes and DVD’s to their 
owners.   
 
Programming continued the scheduling of program specific promotional spots for “21 This 
Week”, the weekly “Event Calendars” (with separate ones for channels 19 and 21), and 
several “MOCO AM/PM” short informational programs produced by AMTV. 
 
Work continued in order to supply information for updating and extending the A-List 
Program Guide which appears on the COMCAST cable channels informing viewers of 
details of available programs on AMTV operated channels. 



Programming Analysis 
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Programming Analysis This Quarter

Number of
Different

Hours Programs
Played Played

First Run 671 1,235
Repeat 2,987 10,459
Total of First Run + Repeat 3,658 11,694

 
 
 
 
 
 
 

Program Analysis Video Bulletin Board

rogram Title Hours
BB/WashingtonEar 535
ulletin Board 19 139
rand Total 674

P
V
B
G

 
Programming by Channel, Origin, and by Category 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total
Category Hours
Arts 387
Community 417
Educational 254
Ethnic 179
Growth 136
Health 146
Humanities 250
Inspirational 483
Promotions 16
Public Affairs 246
Science 12
Sports 44
Youth 1,090
Grand Total 3,658

Total
Channel Hours
19 1,492
21 2,166
Grand Total 3,658

Total
Origin Hours
Maryland 101
MCT 85
MCT Access 880
MCT Prod Svs 296
MCT Training 1
Metro 509
Mont. County 294
Non-Local 1,478
Prod Svs CCM 15
Grand Total 3,658
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ADMINISTRATION 
 

Human Resources 
 
This quarter AMTV welcomed Susan Stevenson who joined the Training & Volunteer 
Services department as an assistant.  We also said goodbye to Sarah-Jane Thomas and 
Daniel Rocha. 
 
AMTV employees enjoyed employee events this quarter targeted specifically at increasing 
employee morale. 
 
Volunteer Coordinator Genaye Gadarowski received the Employee Recognition award for 
this quarter.  This is the second consecutive quarter that Genaye has been nominated by a 
teammate for her positive attitude, outstanding customer service and her alignment with our 
company values. 
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Staff Chart 
Executive Board of Directors 
President ………………………………………………………………...........................................................................Lee Klumpp     
1st Vice President …………………………….………………..…………………………………….……...…... Marion Hayes Hull 
2nd Vice President…………………………………………………………………………………………………...Dennis Courtney   
Secretary ……..……………..……………………………………………………….……………………………..Marian Merewitz 
Treasurer……………………………………………………………………………………………………………... Darryl Lesesne 
Immediate Past President…...... ……………………………………………………………………………………Eugene Saunders 
 
Administration 
Executive Director ……………………………………………………………………..…………………….……….John Hansman 
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