
LUNCH & LEARN: 
M O N T G O M E RY C O M M U N I T Y M E D I A ' S  

Beyond Television, 
Creating an Online 
Video Presence  



Presenta(on	
Overview	 • Evaluate	the	purpose	for	your	video	online	

• Dis(nc(ons	for	crea(ng	videos	for	different	
pla;orms	

• Specifics	for	uploading	video	to	YouTube	



•  	The	en&re	episode	or	show	program	

• Companion	content	for	your	show	

• Footage	le9	on	the	cu:ng	room	floor	

What	kind	of	

video	are	you	

uploading?	



Video	Length	

• Full	length	television	episode	or	special	

• Companion	content	(PSA’s	&	Promo’s)	

• Footage	le9	on	the	cu:ng	room	floor	

Long	form	

Short	form	



Sharing	full	
length	shows	

online	
longform	content	

• MCM	Video	on	Demand	

• Vimeo	

• YouTube	



Mymcmedia	website:	MCM	Video	on	Demand	



Mymcmedia	website:	MCM	Video	on	Demand	



Mymcmedia	website:	MCM	Video	on	Demand	



Mymcmedia	website:	MCM	Video	on	Demand	





YouTube	



vimeo	



VIMEO	 YouTube	

Cost	 Free	/	Paid	 Free	

Adver&sements	 No	Ads	 Lots	of	Ads	

Built	in	Audience	 Small	 Large	

Copyright	Regula&on	 None	 Regulated	

Video	Creators	 Video	Professionals,	Filmmakers		
&	Film	ar&sts		 Anyone	

Interface	 Clean	&	Simple	 Complex	

Size	File	 Various	sizes	depending	on	subscrip&on	 128	GB	or	12	hours	



• Do	you	want	ads?	

• Do	you	want	exclusive	focus?	
• Do	you	want	to	the	pla\orm	to	help	you	
build	an	audience?	

What	type	of	

video	viewing	

experience?	



Vimeo									vs.							YouTube	



h^ps://creatoracademy.youtube.com	



Crea(ng	a	YouTube	Channel	

GMAIL		 YOUTUBE	



What	is	a	YouTube	

Channel?	



YouTube	
Channel	
Customiza&on	 • Brand	Channel	with	Graphics	

• Add	Text	Descrip&on	

• Segment	Videos	



YouTube	Customiza&on:	Branding	Your	YouTube	Channel	

CUSTOM	BANNER	-		

CUSTOM	ICON	-		



Facebook	Page:	@MyMCMedia	



YouTube	Customiza&on:	Add	Channel	Descrip&on	



YouTube	Customiza&on:	Welcome	Video	

WELCOME	VIDEO-		



YouTube	Customiza&on:	Segment	Videos	



What	about	

other	social	

media?	





•  	The	en.re	episode	or	show	program	

• Companion	content	for	your	show	

• Footage	le9	on	the	cu:ng	room	floor	

What	is	the	

video?	



• Drive	people	somewhere	else	

• Keep	audience	engaged	&	build	following	

• Acknowledge	&	thank	sponsors	&	guests	

What	is	your	

goal	for	pu:ng	

videos	online?	



GOAL:	Drive	People	to	TV	Channel	/	Website	/	Other	Hos&ng	



GOAL:		
Keep	audience	
engaged	&	

build	following	
•  	Promos	

•  Extras	

•  Video	clips	

•  Behind	the	scene	footage	



GOAL:	Acknowledge	&	thank	sponsors	&	guests	



GOAL:	Acknowledge	&	thank	sponsors	&	guests	



• Format	of	video	

• Sub&tles	

• Aspect	Ra&o	

What	should	I	

change	for		

social	media?	



Video	Format	
Scrip.ng	

•  	Capture	audience	in	first	3-5	seconds	

• Move	openers	to	middle	of	beginning	or	

end	of	video	

• Footage	le9	on	the	cu:ng	room	floor	

What	should	
I	change?	



Facebook	Creator	Studio:	Audience	Reten&on	for	Videos	

*This	feature	is	only	available	for	Facebook	pages	as	part	of	the	creator	
studio.	You	can	see	when	people	drop	off	when	watching	your	video.		



ADD	TEXT	

Open	Cap&on	

Lower	Third	Explana&on	

What	should	
I	change?	



ADD	TEXT	

OPEN	CAPTIONS	 Descrip&ve	Informa&on	



Aspect	Ra&o	

1:1	=	square	
16:9	=	hd	tv	

4:5	=	Instagram	

What	should	
I	change?	



60	seconds	 120	minutes	 140	seconds	
Landscape	16:9	 Landscape	16:9	 Various	dimension		16:9	

Ver&cal	4:5	/	Square	1:1	 Portrait	9:16	 Square	1:1	
Min	width	600	pixels	 Min	width	600	pixels	 Min.	32	pixels		

4	GB	 4	GB	File	size	Max	 512	MB	
30fps	(max	frames)	 30fps	(max	frames)	 40fps	(max	frames)	

*Informa?on	provided	by	sproutsocial	

https://sproutsocial.com/insights/


Last	Thought:	Internet	is	
always	changing	&	Google	is	
your	friend	to	find	answers	



WWW.MYMCMEDIA.ORG/CLASSES	

T	

Watch	past	
episodes	of	

MCM	Lunch	&	
Learn	online!	

https://www.mymcmedia.org/classes/#L&L


LUNCH & LEARN 
M O N T G O M E RY C O M M U N I T Y M E D I A ' S  

THANK YOU  
FOR  

ATTENDING! 
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